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Our CEO Letter 
 

Building a better coffee world is rooted deeply in each member of Mercon Coffee Group. Our actions 

and how we rise to challenges, working as One Group, One Team, is what defines us, allowing us 

not only to exceed expectations but to do so while creating a circle of prosperity for all. This would 

not be possible without the commitment of our partners worldwide who contribute to create long-

term benefits that reach far beyond the supply chain.  

 

Although 19-20 was a challenging year that brought us many hardships, I was touched to experience 

the power of unity and resilience worldwide. At Mercon, our team proved us that together we can 

overcome any obstacle achieving impressive results despite adversity. 

 

We have been focusing on innovation seeking new ways to do things with the highest quality 
through our commitment to continuous improvement. From improving our client service 
experience, to strengthening our culture, to expanding sustainable initiatives, our team has worked 
relentlessly to provide long term value for everyone in our industry. 
 
Our achievements are the result of a long trajectory in which we have grown one step at a time. 
One of our proudest moments has been the complete alignment of our strategy with a focus in 
sustainability based in the three sustainability pillars: Prosperity, People and Planet. Under this 
guideline, we have been able to document our activities in this report based on the ten materiality 
issues that we have defined as priorities for Mercon. 
 
I am thrilled of the goals that we have been able to reach together, and I reaffirm our commitment 

to delivering excellence in every step of the way. We thank you once again for allowing us to 

continue building a better coffee world. 
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Mercon Coffee Group 
 

Mercon Coffee Group is a global, green, coffee supplier that is vertically integrated and committed 
to consistently delivering the right quality of coffee to clients while creating sustainable livelihoods 
in coffee-growing communities. Founded in 1952 as a coffee export company, Mercon ranks among 
the top 10 leading coffee suppliers in the world, extending bespoke services to clients in more than 
60 countries. With headquarters in the Netherlands, offices are located across the Americas, 
Europe, Africa and Asia.  
 
Mercon’s profound dedication to sustainability drives a number of initiatives, including its 
proprietary LIFT program, which focuses on improving quality of life where the company operates, 
while protecting precious natural resources. Additionally, Mercon actively supports Seeds for 
Progress, the nonprofit organization that aims to improve education to help grow the coffee 
communities of tomorrow. Mercon has built an integrated coffee supply chain recognized for its 
excellence in commercial and specialty coffees, as well as its operations across farming, production, 
export, logistics and risk management. For more information: merconcoffeegroup.com. 
 

 

 

During the 19-20 harvest, we commenced operations in Ethiopia—the birthplace of Arabica 

coffee, the fifth largest coffee producer in the world and a key origin for specialty coffees. 

 

From Origin to You 
 

From our origins around the world, Mercon delivers world class service to our clients. From farm to 
cup, our team’s knowledge and expertise in the industry is unmatched. Coffee is our specialty, and 
we are committed to providing our clients the best customer experience.  

https://www.merconcoffeegroup.com/


 

 
 

A Booming New Industry - Robusta  
 

With seven decades of experience in Nicaragua, we are the country’s largest coffee exporter and 

daily cultivate relationships of trust and loyalty to help build a better coffee world. We began 

operations in Nicaragua’s Atlantic region over ten years ago with the production of Robusta coffee. 

Although the project started as a dream, today it is a thriving reality thanks to the work we have 

achieved alongside our farmer allies. In Nicaragua, our joint efforts have pioneered the production 

of Robusta coffee, creating a completely new industry that has brought progress to our 

communities. 

 

 



SUSTAINABILITY STRATEGY 

Sustainability is at the heart of what we do. We are committed to positively impacting coffee 

producing communities to create a circle of prosperity in the industry. By providing a wide variety 

of key services to producers around the world, we are improving their productivity and overall well-

being. Additionally, through our unyielding support for high-quality education provided to the 

children in these communities, Mercon’s contributions create long-term benefits that reach far 

beyond the supply chain. The result of our impact leads to an inclusive sector that supports 

sustained supply of coffee and the conservation of nature and its resources for generations to come. 

This commitment is clearly articulated in our sustainability policy.  

 

Since the very beginning, our purpose of “building a better coffee world” has been deeply rooted in 

our values and is foundational to our strategy. As such, incorporating sustainability into our business 

model has been a natural process and the result of our maturity and integration with global trends.  

As part of this process, we identified the relevant stakeholders for each of the Group’s operations 

using a participative approach and considering each business’s characteristics and the context 

within which it operates. As a result of this exercise, we identified ten key stakeholders for the 

Mercon Group:  

1. Employees 

2. Coffee producers 

3. Clients 

4. Communities 

5. Financial sector 

6. Industry associations 

7. Shareholders 

8. Media 

9. Critical goods and services providers 

10. Government institutions and civil society 

We also defined our material issues using three sources of information: internal perspective, 

dialogue with stakeholders (358 interviews) and sector reference and context information, including 

international sustainability standards.  

The final product is the articulation of ten material issues, each with its definition and clear scope, 

and all aligned under the three fundamental pillars of sustainability: Prosperity, Planet and People. 

 



 
 

During the 19-20 harvest, through a holistic understanding of our material issues, we refined these 

definitions to express them in terms of our strategic objectives, thus defining a fully integrated 

sustainability model that, under our purpose of “building a better coffee world,” connects our three 

pillars of sustainability with our four strategic objectives. Within this context, our Corporate 

Responsibility & Sustainability Committee ensures continued alignment between our material 

issues and our strategy.  

Our sustainability report is intended to communicate and share the results of each of the material 

issues we defined previously. 

 

 

 

 



PROSPERITY 
 

1. SUSTAINABILITY RISK MANAGEMENT 

Manage and control economic, environmental and social risks to ensure business 

continuity and compliance with regulatory standards.     

 
 

Corporate Governance 
 

In 2014, we established Mercon B.V. in the Netherlands as the Group’s holding and main operating 
company for its coffee business.  
 
Board of Directors  
Our Group is managed by a Board of Directors comprised of five non-executive members with ample 
experience both in and outside the commodities sector. The Board of Directors appoints a CEO who 
is responsible for executing the strategy and ensuring the Group’s operations, and who works 
alongside the different committees to review specific topics.  
 
Steering Committees:  

● Standing and Risk Committee. 

● Capital and Investments. 

● Internal Audit and Control. 
● Talent and Development. 
● Corporate Responsibility and Sustainability. 

 

Traditional Risk Management 
 

Our corporate governance model dictates our approach to risk management. The Risk Committee 

and respective policy set the parameters for managing both the traditional and non-traditional 

corporate risks inherent to our business.   

Traditional risks refer to financial, market, liquidity and operational risks. We have vast experience 

and the systems and technologies available to identify, monitor and manage these risks effectively.  

 

To this end, we have several initiatives in place, including: 

 

● Risk Management Policy: The policy’s objective is to set the parameters for managing the 

corporate risks inherent to the business, including market, liquidity and operational. 

 



● Operational Risk Management Handbook and Pyramid: The handbook focuses on 

identifying, assessing, and mitigating the operational risks associated with asset security.  

 

Sustainability Risk Management (Non-Traditional) 
 

Sustainability risk management is a priority for us, and we have made significant progress in recent 

years. Sustainability or non-traditional risks refer mainly to those associated with social and 

environmental aspects. These fall under the responsibility of the Board of Directors’ Corporate 

Responsibility and Sustainability committee and their management is outlined in such policy, as well 

as in underlying protocols.  

 

To manage these risks, during the 19-20 harvest, we conducted the following: 

 

● Corporate diagnosis of occupational safety: We conducted a diagnosis of our sourcing 

operations in Nicaragua, Honduras, Guatemala and Vietnam, and presented a detailed risk 

analysis for critical works and legal compliance. This will allow us to establish a corporate 

occupational safety management system that is aligned with the highest international 

standards. 

 

● Macro assessment of social and environmental risks of the primary coffee supply chain in 

Honduras, Guatemala, Nicaragua, Colombia, Peru, Brazil, Ethiopia, Laos and Vietnam: 

prepared by the International Center for Tropical Agriculture (CIAT) with the support of FMO 

and in coordination with IFC. This assessment focused on three risk areas: 

o Labor rights: Child labor and forced labor. 

o Human rights: Abuse of human rights. 

o Environment: Ecosystem services and loss of biodiversity. 

This diagnosis will allow us to mitigate associated risks through the execution of a specific 

action plan.  

  



2. CLIENT RELATIONS 

Strengthen client relationships by offering innovative and diversified products, services 

and solutions while providing the right quality and the best customer experience. 

 

 

Our Evolution 
 

Our goal is to foster strong relationships with our clients to create long-term value and benefits for 

everyone along the supply chain, with sustainability as the main focus of our business. 

 

Our spotlight on services and one-on-one relationships with our clients has allowed us to forge solid 

bonds along the years, which are reflected in sustained sales growth. 

 
 

Our Clients 
 

Our clients are primarily expert roasters in the coffee world. Our main focus is on creating 

relationships with customers who share our purpose of building a better coffee world, with whom 

we concentrated our sales.  

  

Customer Service 
 

Over the years, we have created grower-to-roaster solutions built on our knowledge of coffee, 
experience and commitment to getting it right. Our company is continuously innovating, ensuring 
greater efficiency across our supply chain. As part of our commitment, we offer our clients: 
 

● Access to market information: We offer permanent access to up-to-date market and coffee 
activity information from a number of sources, including harvest status, climate, grain 
quality, etc. 
 

● Innovation and operational excellence: We are pioneers in the development of business 
applications and platforms that provide real-time information for agile decision-making.  
 

● Closer to origins: We organize visits to encourage a close relationship between our clients 
and producers, providing the opportunity to create ties with the source of their coffee. 
 

● Right quality for their needs: We understand the characteristics required by our clients to 
provide a product that meets their expectations.  
 



● Vertically integrated: Thanks to our global presence, we can serve the same client in 

multiple destinations and offer coffees from a variety of origins while guaranteeing the 

best customer experience.  

 

3. PROGRAMS AND SERVICES WITH COFEE PRODUCERS 

Increase coffee producers´ welfare by strengthening their business processes through 

improved quality and productivity, while promoting good agricultural practices and 

protecting the environment.  

 
 

LIFT 
OUR HOLISTIC AND UNIQUE SUSTAINABLE APROACH 

 

Through LIFT, we bring to life our commitment to the sustainability of the coffee industry and 

generate value in the supply chain. 

 
We are committed to positively impacting coffee-growing communities to create a cycle of 
prosperity in the industry. LIFT is our 
holistic and unique sustainable approach 
that enables coffee growers to improve 
not only their production process, but 
also their quality of life. The objective is 
to ensure that producers have profitable 
production levels by using resources 
efficiently through the adoption of 
environmentally friendly and socially 
responsible agricultural practices. The 
adoption of these practices also provides 
access to different certification seals in 
order to sell their coffee in differentiated 
markets.  
 
LIFT also seeks to ensure that producers 
have access to short- and long-term 
financing with competitive conditions, 
are able to acquire plants of the best 
quality to renew their crops and stabilize 
their income stream through access to 
forward sales. 
 

 
 



TECHNICAL ASSISTANCE 
 

In our LIFT program, we work hand-in-hand with our producers based on their specific needs and 
conditions. Training and technical assistance are provided through a team of highly qualified 
agronomists. Our team conducts personalized visits in order to implement, monitor and measure 
best agricultural practices.  
 
The program is based on a three-pillar structure: Growth, Social Development and Environment, 
which, in turn, are fully aligned with our sustainability structure: Prosperity, People and Planet. 
 
Growth: We promote best agricultural practices that have a direct impact on productivity and 
quality through technical assistance and other value-added services. 
 
Environment:  We raise awareness about environmental impacts by providing practical tools to help 
protect water sources and biodiversity, conserve soils, mitigate climate change, manage waste and 
sewage, and use of agrochemicals responsibly. 
 
Social Development: We encourage socially responsible practices to improve the social welfare of 
our producers, their families and the community by emphasizing in child labor prevention and lifting 
occupational health and safety and working conditions standards. 

 

Financing  
 

Within our comprehensive services offering to producers and based on their needs, we offer both 

short- and long-term financing services. 

 

Access to financing at competitive rates allows producers to obtain the necessary working capital to 

ensure the execution of good agricultural practices and technical recommendations, which result in 

their increased productivity and income and, ultimately, an improved quality of life.  

 

Certification Support 
 

Certifications demonstrate compliance with voluntary standards that specify practices which must 

be implemented to ensure a sustainable production that is responsible towards the environment, 

workers and communities. For producers, certification is important because it implies greater access 

to differentiated markets and, ultimately, a better quality of life. Within our range of services, we 

also offer support and accompaniment through the certification process, providing adequate follow-

up so that our producers can comply with the established requirements.  

 

Crop Renewal  
 

Our service offering to producers also include providing Arabica and Robusta coffee plants of the 

highest quality to renew their crops. This ensures greater productivity and resistance to pests and 



diseases. We have specialized technology for grafting, transplanting and cloning and are the first 

large-scale nursery in Nicaragua (Transplanta).  

 

Forward Sales 
 

Enabling producers to access a market for forward coffee sales is yet another service offered by the 
group to stabilize their income. After a series of negotiations, an agreement is reached on the 
percentage of the harvest to be set up in the forward sale transaction, where the producers agrees 
to on attractive price, thereby reducing the risk and uncertainty generated by price volatility on the 
stock market.  
 
 

4. PARTNERSHIPS WITH STRATEGIC STAKEHOLDERS 

Participate in a collaborative network to cultivate transparent and constructive dialogue 

with our stakeholders and contribute to the development of future generations in coffee 

communities. 
 

We love what we do. Our close network of clients, employees, and partners is passionate about 

delivering excellence in everything we perform. It is our pleasure to do what it takes to keep the 

coffee flowing, from supplying the right quality of coffee, to providing reliable, consistent service, 

while also adhering to the highest ethical standards. Our purpose of “building a better coffee world” 

would not be possible without the support and collaboration of our partners and allies with whom 

we share the vision and commitment to create value across the coffee supply chain and confront 

the challenges facing the coffee industry. 

 
Within this framework, our material issues are the roadmap that guides our sustainability 

management.  In collaboration with our allies, we work together to drive true strategic 

transformations.  

 

We are also proud members of… 
 

International Coffee Organization: We are one of 12 signatories to the London Declaration to work 

at the industry level to solve the problem of market price volatility, thereby mitigating the price risk 

for farmers. We are members of the CEO and Global Leaders Forum and participate in the working 

groups on farmer income, sector coordination, market transparency, sustainable production and 

responsible sourcing. 

 

European Coffee Federation: Co-chair the Sustainability Committee alongside with Tchibo, we are 
working on mapping initiatives to find out what organizations are doing in each part of the world. 
We are also making progress on the preparation of a “Position Paper on Sustainability”.  
 



National Coffee Association (NCA) 

 

Specialty Coffee Association 

 

World Coffee Research: Member of the Board of Directors, Research Advisory Committee and 

Nominating Committee. 

  
Sustainable Coffee Challenge: Members of the Advisory Council for next period.  
  
UN Global Compact: Member of the Dutch network 
 
Nicaraguan Coffee Exporters Association (EXCAN): President of the Association  

 
Honduran Coffee Exporters Association (ADECAFEH): Member and secretary of the Board of 
Directors  
 
Guatemalan Coffee Exporters Association (ADEC): Member of the Board of Directors  
 
 

Special thanks to  
 

IFC, FMO, Rabobank and ING for being an outstanding partner in supporting Mercon to achieve 

our sustainability strategic agenda.  

 
And many others with whom we are building a better 

coffee world. 
 



PEOPLE 
 

5. Our “Made in Mercon” Culture 
 

Foster a solid culture by engaging our talent to achieve sustained growth while 

promoting an ethical and fair environment in which the equality and diversity of 

opportunities are ensured. 
 

 

Mercon Values—the basis of Our Culture 
 

At Mercon, our culture is a top priority and is based on the values we have been developing as a 

family over seven decades. These values unite us to make our organization the best place to work.  

 

Our values: 

 

● Integrity: We believe in ethical stands, honoring our commitments, developing meaningful 

relationships, and being a key contributor in our coffee-growing communities.   

● Excellence: We believe there is always room for improvement. We hold ourselves 

accountable and aim not only to meet customer expectations but to exceed them. We make 

the most of what we have, but our main focus is on being the best – because there is no 

other option!   

● Teamwork: We believe in an open, collaborative, and positive work environment. We use 

our individual strengths to contribute to our team’s weaknesses – because teamwork makes 

the dream work.    

● Entrepreneurship: We invest in great ideas and if something needs to get done, we roll up 

our sleeves and get to work. We are passionate, driven, imaginative, flexible, always, open 

to new ideas, and constantly seeking opportunities for growth.  

 

 

Made in Mercon 
 

“Made in Mercon” defines our essence as a team. It encompasses all the attributes of our culture 

that determine who we are as an organization.  

During the 19-20 period, through Made in Mercon, we identified the essence of our culture: who 

we are, what characterizes us and what makes us unique. At Mercon, hearing the voice of our 

employees—what they think and feel—is essential. Through an exercise with all our leaders and 



focus groups that involved 77 employees from eight countries, we identified the six main attributes 

that make us who we are:  

• Recognition- Recognition boosts our drive to reach for the stars. The sense of appreciation 

for a job well done motivates us to give our best every day. 

• Communication- Communication creates meaningful connections that bring us closer. We 

thrive when we share our ideas and listen to others. 

• Teamwork- Teamwork brings out the best in us. Our collaborative spirit makes us 

unstoppable--there is nothing we cannot achieve together. 

• Caring- Caring for others comes naturally to us. Our clear vision and purpose of doing well 

by doing good is how we create a circle of prosperity for all.  

• Integration- Integration allows us to break down barriers, connecting as one community in 

an inclusive and open environment.  

• Honesty- Honesty guides our actions and strengthens our relationships. By honoring our 

commitments, we build long-lasting alliances based on trust and respect.  

During the 19-20 harvest, a multidisciplinary team representative of the entire Group developed a 

holistic program to continue promoting and living our Made in Mercon culture. These initiatives will 

be launched during the 20-21 harvest.  

 

Culture of Recognition 
 

Our Made in Mercon essence drives our employees to strive for greatness—which is why we firmly 
believe in acknowledging it. We recognize and reward the commitment that our team puts forth 
every day as part of our culture. Over the years, our focus on recognition has grown stronger and 
has become a fundamental element of talent management. We are convinced that recognizing the 
positive, the good, the extra mile makes a difference.   
 
To continue fostering our culture of recognition, we have institutionalized Thank you Day. On this 

day, we thank and acknowledge everyone’s good work together. During the 19-20 harvest, we held 

our very first “Virtual Thank you Day,” during which, despite the difficulties imposed by the COVID-

19 pandemic, we were all able to connect and give special recognition to our colleagues.  

Our “Culture Ambassadors” play an important role in strengthening our culture and, during the 19-

20 harvest, we had a greater number of Ambassadors with a total of 45 employees. 

 

Multiculturalism, Diversity and Inclusion 
 

Our philosophy is simple: we work as One Group, One Team. People are at the heart of Mercon. 
We thrive on a diverse and collaborative company culture that fosters growth in all aspects. We’re 
a values-based team spread across ten countries and are proud to offer equal opportunities to all. 
 

We have an experienced, multicultural and unique team. We value fairness, diversity, inclusion and 

non-discrimination and have yet to receive any claims related to labor issues or discrimination.   



 

At Mercon, multiculturalism characterizes us. Our Group is represented by 21 nationalities from 

around the world, demonstrating that the element we have in common is our culture. Because of 

this, we reaffirm our commitment to diversity, equity and inclusion. A testament to this is our 

recruitment process, which is based on profile definitions without any potentially discriminatory 

elements.  

 

6. TALENT DEVELOPMENT 

Attract and retain talent by enhancing competencies and knowledge, while managing a 

competitive compensation system. 

 

 

Our Talent 
 

At Mercon, we have no doubt that the main reason for our success is our people; together we are 

building a better coffee world every day. For this reason, we are focused on contributing to their 

development and overall welfare. Our philosophy is to work as one group, one team.  

 

Our talent strategy is based on a competency model, which, in turn, is the foundation of a solid and 

integrated management of all human capital processes. This model ensures perfect alignment 

between our recruitment and selection, evaluation and talent development processes. Managing 

by competencies allows us to align our people and our strategy, thereby achieving the expected 

success. 

 

Our model was developed by selecting the competencies that we consider are most important to 

ensure the individual success of our employees and, in turn, the fulfillment of our strategy. As 

managing competencies appropriately requires a process of continuous improvement, during the 

19-20 harvest, a multidisciplinary team consolidated the model into a practical, easy-to-implement 

system.  

 

Our Talent Management Processes 
 

Through our robust recruitment and selection process, we filter and hire the people who best meet 
the requirements of the positions, assessing them from a technical, competency-based and--above 
all--values-based perspective.  

 

Additionally, we have a strong, transparent evaluation system in place, which allows us to measure 

our employees´ performance during a specific period. As a result, we can identify high-potential 

talent in the organization for positions of greater responsibility, as well as determine if there are any 

possible talent gaps. Within this framework, we have established two types of evaluations: 



evaluation by objectives and evaluation by competencies. Both processes give us a solid baseline 

for talent development.  

 

While the processes are separate, they are also interrelated given that it would be difficult to 

achieve numerical objectives without the appropriate skills set. 

 

Our Team 
 

We have an efficient, highly reliable team committed to continuous improvement.  

 

 

 

 

.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7. OCCUPATIONAL HEALTH AND SAFETY 

Promote a safe and healthy work environment by fostering a culture of risk prevention 

and zero tolerance for unsafe conditions. 

 
 

Occupational Health and Safety Policy 
 

At Mercon, we are committed to providing a safe and healthy workplace for all our employees, 

contractors, service providers and visitors across our operations (plantations, mills, 

warehouses/collection centers and offices). We demonstrate this commitment through a culture of 

safety,prevention, risk assessment and the implementation of safe work practices with zero 

tolerance for unsafe conditions.  



 

Within this framework, we are developing and implementing a comprehensive management 

system, consistent with ISO 45001, to continually improve our performance.  

 

Excellence in Safety  
 

Our sense of responsibility in regards to safety prompted us to redefine the actions we had been 
taking and to propose a more solid and interrelated strategy across our origins operations. During 
the 19-20 harvest, we made progress in defining and implementing a Roadmap for Excellence in 
Safety that proposes four fundamental stages:  
 

1. Diagnosis and action plan definition  
2. Redefinition of standard operating procedures, management indicators, training plans and 

culture-building plans 
3. Implementation  
4. Measurement and review for continuous improvement 

 
During the 19-20 harvest, we worked on phases 1 and 2, while the implementation process is 
scheduled to begin during the 20-21 crop.   
 
Risk Diagnosis and Analysis  

 

We reaffirm our commitment to identify, assess and manage health and safety hazards and risks 

associated with our operations by adopting a systematic workplace risk assessment. As a result of 

this process, we have a diagnosis for Nicaragua, Honduras, Guatemala and Vietnam that presents a 

detailed risk analysis for critical works and legal compliance. Based on these results, we defined an 

action plan.  

 

We have also made progress in the following aspects: 

- Planning the training program for leaders, employees and contractors.  

- Redefining the reference framework for Standard Operating Procedures (SOP) to ensure 

greater alignment with best global practices, as well as for management indicators.  

- Preparing internal audit plans. 

- Designing an awareness and communication campaign for cultural transformation. 

- Forming a global safety committee to define and monitor policies, guidelines and key 

performance indicators across our origins operations. 

 

The global safety committee is supported by subcommittees from each business unit, which will 

allow us to bolster the active engagement of our leaders and ensure a successful implementation. 

 

San Carlos Clinic - Nicaragua  

 



The COVID-19 pandemic accelerated some of the initiatives we had been developing based on our 

priorities, such as the construction of the clinic at the San Carlos mill in Nicaragua, which includes 

hiring and training of a medical team. 

 

The clinic’s objective is to offer an additional healthcare alternative for our permanent and 

temporary employees.  During the 20-21 crop, we expect to consolidate the structure and re-define 

key performance indicators.  

 

Promotion of Health and Safety in the Supply Chain 

 

Our producers are the backbone of our business. Building solid, lasting relationships has been part 

of the group’s philosophy for seven decades. In view of that commitment, through our LIFT 

program’s Social Development pillar, we train our farmers on topics related to Occupational Health 

and Safety, such as the use of personal protective equipment (PPE) and the safe handling of 

agrochemicals. 

 
 

8. HUMAN RIGHTS 

Actively engage in anti-child labor activities and protect human rights across the value 

chain. 
 

 

Commitment to Human Rights 
 

At Mercon, we are committed to promoting and respecting the basic human rights of each 

individual, including the right to life, liberty, security, privacy, work and education, among others. 

Our culture is the best reflection of our respect for human rights, as all of our policies, decisions and 

actions are related to protecting and promoting them. 

 

At Mercon, we naturally, continuously and integrally protect, promote and respect our 

stakeholders’ human rights. Some key aspects of our management include caring for our employees, 

protecting their health and safety, offering services to our producers, supporting the community 

and conserving the environment, among others. 

 

Education and Community Development 
Seeds for Progress Foundation 

 

Developing the communities in which we operate is a priority and we believe that education is 

fundamental to achieving this. Within this framework, we have partnered with the Seeds for 

Progress Foundation, a non-profit organization that promotes access to quality education—a 



fundamental human right that allows us to contribute to social development and sustainable 

economic growth. Through the Foundation’s programs, we are able to create opportunities to 

improve the quality of life of students, teachers and families living in rural communities in the 

coffee-growing regions of Nicaragua and Guatemala. 

 
Over the past 20 years, the Seeds for Progress Foundation has worked to develop and implement 
various programs that promote a comprehensive education from preschool to vocational training. 
These programs help prepare students to integrate into their community with a sense of 
empowerment that enables them to combine their potential with that of others, thereby promoting 
the development of their families and communities. 
 

 

 

Commitment Against Child Labor in the Supply Chain 
 

At Mercon, we are committed to preventing child labor, which is an outright violation of human 
rights. We have a declaration that affirms our commitment to promoting children's rights and 
dignified conditions, which we encourage across the supply chain. We adhere to principles that 
establish the protection of children’s health, safety and morale and prohibit work that may hinder 
their education or deprive them of their development, thereby negatively affecting their recreation 
and welfare. 
 

To protect children against child labor, we have developed several initiatives:  

 

● LIFT as a promoter of eradicating child labor: Through LIFT’s Social Development pillar, we 

provide training to producers on fundamental topics like child labor, addressing the main 

risks and consequences for children in terms of quality of life. We encourage farmers to be 

mindful and to break with existing practices, promoting the development of new 



generations. We also require our LIFT farmers to commit, through both policies and 

practices, to eradicating child labor.  

 

● Preparation for Certifications: The certifications sought by our producers require 

implementing practices to demonstrate that there are no children working on producing 

farms. Our certification support services consider these to be determining factors in 

complying with the requirements established by the various seals. 

 

● Cultivating Education Program: In partnership with the Seeds for Progress Foundation, we 
offer comprehensive childcare to families who participate in activities related to coffee 
harvesting, thus contributing directly to the prevention of child labor and offering options 
for families and their children.  
 

 

Grievance Mechanism 
 

We have an open-door policy to foster trust at all levels of the organization because we have no 
doubt that communication brings us closer. Likewise, we promote mechanisms that encourage 
communication and dialogue with our stakeholders, fostering their right to express themselves 
freely regarding the group’s decisions and actions. 
 
We are committed to the highest standards of ethical conduct and to manage our business in full 
compliance with our policies and procedures. This commitment strengthens and promotes fair and 
ethical dealings and practices for all members of our organization and for those with whom we do 
business. 
 
As part of our culture and values, over the years we have promoted open and transparent 
communication through our “My Voice” channel. During the 19-20 harvest, driven by our focus on 
continuous improvement, we migrated to a more robust platform.  
 
"My Voice” Communications Channel 
 
My Voice is a communications channel that provides a safe and confidential environment for making 
suggestions, complaints or simply sharing ideas on Mercon-related issues. Our system, operated by 
an independent third party and expert in claims handling and reporting, is available to all our 
employees and stakeholders.  
 
 
The re-implementation of “My Voice” will enable us to follow-up with and provide solutions to the 
problems raised, as well as to establish indicators for decision-making.  
 
Reference Framework 

With the aim to improve our grievance mechanism, we have developed a series of policies and 
procedures that ensure the questions, opinions, reports, complaints and other matters raised by 
our employees and stakeholders are handled in accordance with principles of trust, confidentiality 



and respect. Over the course of 152 hours, we formed and trained a solid Ethics Committee to 
support the complaint investigation and resolution process, and we announced our mechanism to 
our various stakeholders. 
 
 
 

  



PLANET 
 

9. ENVIRONMENTAL MANAGEMENT 

Operate in an environmentally responsible manner by efficiently managing our water 

and energy consumption and reducing, reusing and recycling waste. 

 
 

Mercon Group Environmental Policy 
 

In line with our purpose of building a better coffee world, we defined the group's environmental 

policy in which we commit to addressing associated risks and impacts of our operations by 

implementing management system aligned with ISO 14001 and applicable environmental 

guidelines.  

 

Environmental Management in Our Operations 
 

Reinforcing our environmental management system to improve the efficient use of our resources is 
a priority within our operational excellence objective. As such, during the 19-20 harvest, we defined 
the criteria and structure for an analysis that would incorporate cleaner production actions within 
our environmental strategy. 
 
The results of this diagnosis will enable us to strengthen our environmental management system. 
By identifying opportunities for improvement, defining plans to close the gaps and standardizing 
key performance indicators, we will be able to manage the significant aspects and impacts of our 
operations more efficiently.   
 
Our environmental management system also incorporates the development and reinforcement of 

a culture that creates awareness about the impacts we generate.  

 

ENERGY EFFICIENCY  
Our direct coffee processing operations consume the most energy at a rate of 7,062,162.6 kWh 

annually. Of these, Nicaragua, our largest processing center, represents 72%.  

 

Additionally, we use non-renewable fuels such as diesel and gasoline to operate machinery. Our 

diesel consumption during the 19-20 period totaled 125,515 gallons, of which 39% was used at our 

Digranisa operation, 25% in Vietnam and 24% at CISA Nicaragua. 

 



In terms of offices, our total energy consumption in Nicaragua, Brazil and Guatemala was 260,138 
kWh of which 80% was consumed by CISA offices in Nicaragua. Our consumption decreased as 
compared to the previous year given the contingency generated by the COVID-19 pandemic, as a 
result of home office modality. 
 
Initiatives to reduce energy consumption 

Using energy more efficiently is essential. For this reason, we have implemented several initiatives 

aimed at reducing our consumption, including:  

 

● Solar module system at San Carlos Mill in Nicaragua: An investment project was presented 

and approved to install a solar panel system that will generate up to 448.7 mWh per year. 

● Reduction of kWh consumption in sorting process: As a result of our Entrepreneurial Spirit 

contest, this initiative was presented and implemented by our employees to reduce kWh 

consumption by 3%. 

• Motors with frequency converters: The installation of frequency converters in some of 

our coffee processing machines in Nicaragua allowed us to regulate them based on its 

electrical and speed requirements which helps to reduce energy usage and lower 

operational costs., 

 

WATER CONSERVATION  

Water is an essential resource and requires a comprehensive commitment to conservation and 
efficient use. The water for our operations comes primarily from underground sources, municipal 
supplies or other public or private water services. During the 19-20 harvest, we consumed 18,104 
m3 of groundwater. 
 
The water consumed by our production processes is mainly concentrated in the wet mill’s pulping 

process, which we carry out at El Carmen Mill in Nicaragua. 100% of the water used during the first 

coffee wash cycle is reused during the second one. On the other hand, 100% of the water that 

cannot be reused is sent to stabilization ponds, ensuring we do not discharge directly into effluents 

or bodies of water.  

 

During the 18-19 harvest, we discharged a total volume of 5,817 m3, while during the 19-20 harvest, 

that number was 3,900 m3. This 33% reduction is due primarily to improved water consumption 

through the installation of recirculation tanks and water flow regulation.  

 

CHEMICAL AGENTS AND PARTICULATE MATTER 

We are continuously analyzing and monitoring chemical agents (NO2), (CO), (O3) and (SO2) and 

suspended particulate matter at our Nicaragua mills. During the 19-20 harvest, the ir Quality 

Assessment Report concluded that the results showed no significant impact given that the measured 

values were below the permissible limits established by Nicaragua’s Mandatory Technical Standard 

(NTON) for air quality.  

WASTE MANAGEMENT 



We only generate 

traditional waste, which is 

subject to different 

disposal methods—

primarily recycling and 

reuse.  

The reduction, reuse and 

recycling of waste is a 

fundamental element of 

our management.  

 

● Reuse of coffee husks: Coffee husks are a significant byproduct from our processes and are 
generated by the hulling process. Our Nicaraguan mills generated 336,035.4 quintals of 
husk, which was reused in the mechanical drying process as fuel for the furnaces.  

 

● Reuse of bags: Coffee bags are another product that we reuse. During the 19-20 harvest, in 
our main operation, we used 3,809,132 bags of which 61% were reused.  

 
● Reuse of boxes: In our nursery operation, we use boxes to transport plants to the end user, 

which deteriorate and are changed periodically. During the 19-20 harvest, as part of our 
focus on reducing waste, we repaired 25,000 boxes for reuse, which represents 
approximately 60% of the inventory. 

 
 

Environmental Management across our Supply Chain 
 

As part of our environmental management agenda, we are developing initiatives to reduce our 

environmental impact: 

 

LIFT and environmental management across our supply chain: Through LIFT’s environmental pillar, 

we emphasize protecting natural resources by encouraging practices that ensure the conservation 

and protection of water resources, reforestation and forest conservation. Each farm’s baseline is 

recorded upon entering the program and is monitored annually to verify compliance with these 

practices. In this way, we have conserved 6,337.7 hectares of forest and protected 6,230 water 

sources.   

 

Wastewater treatment systems: We have implemented a new design for the treatment system of 

wastewater from wet processing on 20 farms across different production areas. We are making a 

significant impact on caring for water resources by reducing the level of honey water contamination 

by 98%, thereby achieving optimal levels that prevent contamination. 

 

10. CLIMATE ACTION 



Maximize our positive impact on climate by mitigating carbon emissions in our 

operations and integrated supply chains. 
 

 

Climate Change Commitment 
 

Recognizing that climate change poses a threat to coffee cultivation, we have focused our efforts 

and resources on implementing initiatives to mitigate and adapt to climate change. 

 

Our priority is to reduce not only the emissions from our own operations, but also those generated 

across the coffee supply chain. We are aware of our environmental impact and have aligned our 

initiatives with those of our strategic clients to reduce or neutralize our carbon footprint together. 

Reducing our carbon footprint is a fundamental indicator within our operational excellence 

objective and one of the pillars of our corporate strategy. 

 

Our Operations’ Carbon Footprint 
 

we developed a study to calculate the greenhouse gas emissions associated with our direct 

operations. Our measuring process was based on the general rules of Product Environmental 

Footprint (PEF) and reference standards such as: ISO 14067, 14040 and 14044 and Carbon Footprint 

Product Category Rules (CFP-PCR) for green coffee, among others.  

 

The study allowed us to identify the main greenhouse gas (GHG) emission sources in each of our 

operations to determine the necessary actions and goals to reduce our carbon footprint.  

 

During the 20-21 harvest, we will prepare a roadmap to manage the actions necessary to reduce 

our direct emissions and will promote coordinated work to reduce our emissions. 

 

Supply Chain’s Carbon Footprint 
 

Reducing the carbon footprint associated with coffee production is a concern that affects all actors 

across the supply chain. It is imperative to promote initiatives that help identify emission sources 

and to measure, manage and develop concrete actions to reduce them. Within this framework, we 

are developing different initiatives with the sector’s actors and are making progress in caring for the 

environment.  

 

● LIFT and climate change: Through our sustainability program's Environmental pillar, we 
provide training and technical assistance to producers to raise awareness about the 
environmental impacts of coffee production. Within the program, we reinforce agricultural 
practices related to water resource protection, wastewater treatment, forest conservation 
and use of coffee pulp to encourage farmers to adapt their productive systems to climate 
change. 
 



In our LIFT Program, producer’s performance on the environmental pillar improved by 7.7% 
during the 19-20 harvest, increasing from 69.2% to 76.9%. 
 

● Weather stations and early warning system: We have weather stations and a team of 
agronomists trained to collect and analyze climate data that will enable us to make progress 
in creating an early warning system for coffee.   



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THANK YOU FOR 
BUILDING A BETTER 

COFFEE WORLD 
TOGETHER 

 
 

 


